__ THIS WEEK _

5 ¢ Friday
» Faculty Dance Concert, Theater, 8 p.m.
6 ° Saturday
» Faculty Dance Concert, Theater, 8 p.m.
7 * Sunday
» Jazz Band Concert, FA-304, 4 p.m.
» Faculty Dance Concert, Theater, 4 p.m.
8 * Monday
» Vocal Jazz Ensemble with Kate Reid Trio, Theater, 7
p.m.
9 ¢ Tuesday
» NOCCCD Board of Trustees meeting, Anaheim
Campus, 5:30 p.m.
» Cypress College Symphonic Wind Ensemble Concert,
Theater, 7 p.m.
10 * Wednesday
» Choreographers’ Showcase, Theater, 7 p.m.
Il e Thursday
» Academic Senate, CCPLX-419, 3-5 p.m.
» Musical Theater Revue, Theater, 7 p.m.
12 * Friday
» Acting Class Recital, Theater, 8 p.m.

__THEY SAID IT_

“Optimists enrich the present,
enhance the future, challenge
the improbable and attain the
impossible.”

— William Arthur Ward

@Cypress is published each week. If
you would like to have items included,
please contact Marc Posner in the Public
Information Office at ext. 47006 or

mposner@CypressCollege.edu.

Dr. Michael J. Kasler, President
(714) 484-7308

mkasler@CypressCollege.edu
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December 5, 2008, Newsletter from President Michael J. Kasler

Core Values:

Excellence

Integrity
Collegiality

Inclusiveness

Chancellor’s Budget Update: ‘These are Times We Haven’t Seen’

» District’s plan is to focus on five areas:
enrollment, productivity, vacant positions,

employee benefits and salary rollbacks.

NOCCCD Chancellor Ned Doffoney and Vice Chancellor Fred
Williams hosted an on-campus budget forum with Dr. Kasler on
Tuesday — and the news was not good.

The forum was scheduled in response the state’s budget crisis,
which is expected to result in retroactive, current-year budget cuts and
even deeper cuts next year.

An estimated district-wide $10 million cut this year (2008-09) is
expected to be managed through spending slow-downs and carry-over
funds from previous years.

The chancellor’s campus visit is part of the planning process in
anticipation of cuts that could be as high as $15 million next year
(2009-10). The discussion is intended to jump start discussion in the
various constituency groups about ideas to handle the cuts. Input
from that process will be used to formulate recommendations around
the time of the Governor’s 2009-10 Budget Proposal in early to mid-
January.

“We intend to hear your voices,” Dr. Doffoney said to the audi-
ence that filled CCPLX-414 for the noontime forum.

Dr. Kasler opened the forum by noting that “at times like this, we
become stronger.”

In his opening remarks, Dr. Doffoney recalled the financial dif-
ficulties experienced after the passage of Proposition 13 and the Orange
County bankruptcy. However, the magnitude of the financial situation
over the next 20 months is even more dire, he noted.

“These are times we haven’t seen,” Dr. Doffoney said.

The District will not manage the crisis with “across-the-board”
cuts, he said, since those would likely be so deep as to render programs
ineffective. Priorities will be placed first on instructional programs and
second on student services.

“Things won’t happen as they have always happened,” he said,
adding that the District will value its employees, but will not focus on
places and things.

Williams shared that now is the time to make planned cuts, rather
than delaying action and taking a reactionary approach down the road.
He also reiterated the Chancellor’s comments about placing a value and
focus on the people who are employed in the District. Finally, he noted
that the plan includes adhering to a Board policy that requires main-
taining a 5% budget contingency.

Aside from those three things, “everything else is on the table,”
Williams said.

The plan, he said, is to focus on five areas: enrollment, produc-
tivity, vacant positions, employee benefits and salary rollbacks or fur-
loughs.

More than 88% of the total District budget is allocated to employ-
ee salaries and benefits, he said.

ISP Featured in Magazine

Cypress College’s International
Students Program is featured in the

current edition of OC Life maga-

zine. Students at six schools are

highlighted.

Basketball Court Named for Don Johnson

Cypress College’s Gym II basketball court is now named Don Johnson Court, following
action by the NOCCCD Board of Trustees on November 25. After 27 years at Cypress, Johnson
retired in 1994 as the most successful men’s basketball coach in the history of California com-
munity colleges. With a career record of 588-259, he earned seven conference titles and a pair of
state championships in 1977 and 1980. He was inducted into the O.C. Sports Hall of Fame.

* 9200 Valley View Street * Cypress, CA 90630
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Cypress College PRINCIPLES FOR BUDGET REDUCTIONS

As Cypress College makes budget reductions we will keep in mind our vision, our mission, and our
core values:
Vision
A premier learning community recognized for supporting student success and enriching society.

Mission
Cypress College enriches students’ lives by providing high-quality education for transfer to four-year
institutions, associate degrees, career technical education, and certificate coursework, as well as basic
skills and opportunities for lifelong learning. The college is committed to promoting student learning and
success, embracing diversity, and contributing to both the economic and social development of the
surrounding community.

Core Values
Excellence, Integrity, Collegiality, Inclusiveness

Cypress College is committed to promoting student success and contributing to intercultural
understanding and the economic development of the surrounding community. The college offers
certificates, degree, vocational, and transfer education, as well as developmental and student services
programs, in a student-centered learning environment.

The following principles will guide the decisions that are made:

1. Commitment to making decisions that are aligned with our long and short term plans such as the
Educational Master Plan and the Student Services Master Plan.

Maintain student access to courses to the greatest extent possible.

Maintain student access to programs/services to the greatest extent possible.

Make reductions in ways that have the least negative impact on students, faculty, and staff.
Recognize that student services are a critical part of the college mission.

When evaluating the need to reduce, merge or eliminate programs and services, the following are to
be taken into consideration:

* Program or service redundancy
* The long term effects of the decision
* The need to minimize the impact upon permanent positions

Consider the long-term impact prior to eliminating full-time positions.

Transition existing full-time staff to vacancies if necessary and whenever possible.

Utilize all available technology to save money even if there is an initial cost for providing the

technology.

10. Make reductions with a global view of the college in mind, rather than focusing on what's best for a
single program, service, or subset of the campus population.

11. To the greatest extent possible avoid canceling classes if cancellations would likely have a long-term
impact on enrollment and FTES.

12. Keep an eye on the future and our return to growth that will follow the current budget crisis.
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In addition to these principles, the college will increase efforts to obtain external funding in order to
provide essential programs and services.

Principles for Budget Reductions approved by PAC 05/15/08
Updated Vision and Mission approved by PAC 09/18/08
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